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SWOT Analysis
I. Strengths
Capital strength; the nursing home shall allocate $200,000, which is enough for covering up the startup expenses. Other factors that influence the location of the business, such as water, will easily be absorbed from the community. Through a proficient managing system consisting of a board of directors, managing director, medical director, and personal manager, they will be able to handle the business efficiently.
Local charities; the nursing home will receive some donations from good wishes and other charitable organizations. This will boost their capital strength and help in covering some of the expenses, thereby reducing their cost of operation.
Availability of motivated, trained and experienced staff: Due to the presence of people who for a long time have been looking for the opportunity to assist the elderly, the establishment of the Blessing House Nursing Home will enable those people to come on board and assist in caring for the elderly. The facility will also be able to absorb medical professionals completing college from the community.
Closeness to customers: The nursing home will be located at a strategic position where most of its customers can readily access it without spending a lot. This increases the number of customers who received regularly.
II. Weaknesses
Difficulties in assigning a service: Most of the aged people have difficult times in giving the services because of their inability to use the smartphones. This may discourage most of the age from accessing the services and therefore reduce the effectiveness of the nursing home.
High expenses in paying the medical practitioners: Age-related diseases are of different kinds and may require a different medical specialist. This may subject the business to high expenditure in paying its employees. This may not enable the facility higher medical specialists which to attend to the range of aging-related diseases.
Financial constraint: The business is capital intensive due to the purchase of costly medical equipment that is used in the treatment of the range of aging-related diseases. This may reduce the efficiency of the facility.
III. Opportunities
Donors: This is an activity that involves giving back to the community and therefore attracts many well-wishers and donors, both national and international level. This may boost the capital strength of the business, thereby promoting its efficiency.
High level working people at a disposable income: The business enjoys the availability of high level working people at a disposable income because of the specialists they employ have the interest of the aged at heart. 
The desire for people to stay healthy: Since every person wants to remain healthy, the community will their support behind the business for the improvement of the health of the aged. This increases the number of people visiting the facility.
IV. Threats
Reduced customer income; Most of the aged people are retired and therefore depend on a pension; going the facility for health services regularly will reduce their income.
Privacy. The business may reduce the privacy of its customers since it is mobile. This may turn the tastes of its consumers against it hence reducing its effectivity.
[bookmark: _GoBack]Consistent rise in assurance cost: This will, in turn, affect the management of the business as the rise in insurance cost will increase the cost of running the whole project, thereby making service delivery ineffective.
Justification/Overview
The aged in the society has been a neglected group and thus calls upon such projects to ensure that they live a worthwhile life despite their old age. The project will ensure that the aged members of the society are taken care of as they are vulnerable to diseases related to body organs such as the kidney. The project will assure them special care and avail the basic needs that they require hence compelling to be invested for $2,000,000.


 


